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Note Theteacher's acknowledgment on this formrepresents neither anceptarce nor gpproval of the repart. it does, however, indicate that
the teacher has reviewed the report with the evaluator and may reply in writing. The admowledgment of the prindipa o evdustor
werifiesthat the repart has been reviewed and that the proper process has bean fdllowed ecoording to North Cardling Sate Boerd of

Frucation Rolicy for the Teacher Balugtion Frocess.

Hemert la Teedharsleadinthardassroams

Teechersdarrondrateleackrship by taking responaibility for theprogress of all s udentstoenaurethat they gracuteframhigh schodl, aredobelly competitivefor
edfor ifeinthe 21st century. Teecharscomrmunicetethisvision tother sudents Lingaveriely of detasources,

work and postsscondary education, and areprepert i bl i

they orgenize plan, and set goaisthat meet thenesdsof theindividuel sudent endthedas Teadhersusevarioustypes
toevauatestudent progressendto mekeadusiment sto theteachingand leamingprocsss: They et ebilish asefe, orderly environment, ad they aredteaauliure

thet erpowersdudertsto cllsborate and become fifdong leamers

Not Looked For
g Not locked far.

Developing
Uhderstands
& howt|
acntriblteto
sudents
aduding
rom high
sdhod.

Rdficent
= i jnilit
1 sbility
for Ehe [533)
of studggtogto
fro%%g”n
schodl,

Hovdes
eMdence of
daadriven
instrudion
throughout &l
dasgroom
adtiwties.

- gﬁﬁaa

S

order]

dassr
(Chservation)

Aocomplished

Communicetes
tostudentsthe
Mamn %‘d bfang
o
freinthe2is
aantury.

E Bduaes
e s
g\gietyof g
assessmnent
daa

E Uedtesa

dasyoom
o.alturethsa
T
labarde
(Chsarvaion)

Hemart b, Teecharsdenmondrateleedardhipinthesdad.

Teecherswork adllabordt
grdsandgrategesintheschod
sthool budget end inthe slection of professional developrrent

withsthed personnd togedtea
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Ddinguished
.

e
for hejra.my
learning

.and
E Usesdassoom

asgsessment
deatoinform

Not Demonstrated

1 Not
“ dermonstrated.

essord leemingaormmunity. They endyzeand uselocd, date, and netiond datato deveop
planthet enhences dudant leeming and teacher working conditions Teachers provideinput in detenrviningthe
thet meststheneeds of studentsand their own professiond growth. They pertidpeteinthehiring
process and aollaboratewith their adlleaguesto mentor and suppart teadherstoinprovethedfed iveness of ther deparimentsor gradelevds '




Not Looked For Developing Froficent Aooorrplished
Net Jocked for. Atends ..and .and
@ & ofessiond H Pertidpdesin H Peumesa
earning. ofessiond leedershiprde
comLnity earning. In prfessiond
megtings. oonmuhity. Ie:‘?fnmg,ty
0O and ooy,
Bo5 sy || B || g
the goals of the develaping Qdlabordes
ischod t i’:rngor i with sdmdm
pr[rg{ ithe overmntg rpq oement
- & adhities
Harert |c Teedhersleadtheteachingrdesson

Digtinguished

g
Wi
toimprowethe

quality of

learning in the
schod.

= Assumesa
Eﬁadermip rde
|

tr cut the
o

Net Demongrated

e Nt
demonstrated.

Teecharsdrivetoinprovethetearhingprofession, They conribuieto theestablishiment of pestivewarkingaonditionsin their schoal. They adively particpetein
ard advocatefor deasonmeking struduresin education and government that take advartage of the eqoertise of teachers, Teechars promote professiondl growth
for dl eductorsand collaboratewith their collea estoimprove theprofession.

o
with Glleag s

Aocomplished
ﬁ Horotes

5
B owih

itive worki
Faationships
throuch
ond
qoMr
ativitiesad
calaoaration.

Hemat d Teedhasadvocatefa shodsaddudents

Teedhersadvocatefor positivedhengein polidesand practicss effedting tudent leaming They partidpateintheimplerentation of initistivestoimprovethe

Digingished
B and

Not Bemong rated

Nt
@ cemonstrated.

eductionof dudents
Not Looked For Developing Adiicent Accomplished Diginguished Not Demongtrated
Nt fooked for, Land and and Nt
k2 ntl'1ep,0|ic1'&sa=r|cl -SJ s .ﬂatidpaesin -Adivejy Ede'mnstreted.
S A oy Do e o
et | BE | BEEC | e
==
" Fugert b S
learning leerning. implermentaion
idmig%nesto
eocation.
Harert le Teedasdenmodratehighethicd dandands

Teerharsdamonatratethicel prindplesinduding

y, integyity, fair trestrment, and resped for others Teechersuphold the Gode of Rhicsfor North Cardling
Edueators (effectiveding 1, 1987) and theSandards for Frofessional Condud edopted April 1, 1968 fwwvingitscong)
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Not Looked For Fofident Accorrplished Diginguished Not Demonstrated
Nct locked for. .and Nat
E i maraaa Nm.satwﬁe te;}wb(é%s tqehe & demongrated.
behau L
fhroleh i Codle of BNz
adherenceto for North for N;
the Crdina Cadina
Rhicstor Nath Hilucdorsand Frlugstors and
dina the Sandards the Sandards
Fucatorsand for Rofessiond for Rrofessional
the Sandards uct,
for Frofessiond ENOLITES
L. dhersiddothe
sane,
Crmmats

OARE KVBERLYK et is ateam player whotransitioned fromiteaching 2nd gradie to now4th grade Meth, Heisdoing agreat jobwith making personal comedionswith his
studerts. His rules and procedures appear to be established and he holds his students acoountabie for iheir learming, Assessments Schooinet, Pearson Fealiizs for quizess,
andeacher-mede assessments, Gradual release is evident within His lessons. Sudents are aflowed to aollabor stewitheach cther to helpwith mastering the skill before
studenisworks independently,

HORMNER CHADE Mr, Sicko tekes on a leadership role inthe dassroam: He doss well at rediredting students when he notices off-task behanior. M., Sdkocan continuetogrow
bytaking on astronger leadershiproleinthe FLCs. Mr. Sdw partidipetes in all schoolevel professiondl developrient and wores hard toimplement strategies leamed. He dlso
pertidpates inappropriate districtHevel development.

Sandard ll: Teachers Estabish a Respectful Evironment for a
Diverse Population of Sudents

Ecalaljrggﬂ!ﬁéraj‘espw@mwmm inwhicheachchildhesapostive nutuingrelationghipwith
Coeenvtion '

Teedhersencourape an environment that isinviting respedtful, apportive indusive, and fledble

Not Looked For Deneloning Acoomplished Didinguished Not Demongtrated
Not locked for, M Aopredates .and Land %Y INCt
H md Er\/'lai.n,tamsa EI:‘nc,nur ad demnstrated.
understands positive and ahMses dhers
the needto nurturing toproddea
egtabligh learning nirtlring and
nurturing. enviroriment, Poatl,\.e
reldiondhips. eerning
enronment for
al students.
Harent llb. Teedhersanbracediversityintheschod community andinthewad
Coeenveticn

Teecrersdervordretethair knowledge of the history of diverseatures end their rolein shaping gobal issues. They adtively selact metaridsand develop fessons
that courterad staedwmaﬂmnzteﬁstodesaﬂm&hﬂcmofdlaﬂuesTeed‘e‘sr&:ﬁgize!teirﬂmofran ethniaty, gender, reigon, and other
agped sot altureonastudent'sdevelopment and persoredity. Teathers driveto understand howastudat'sastureand badground may influercehisor her
schodl performence: Teecharsconsider end incorporstedifierant pointsofviewinthairindrodion.
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Not Looked For
g Mot lockedi far.

Developing

Adqond

g

i

the uwtdrrpad

E Demonstrates
anereness of
thediversity of
sudentsinthe
dassroom,

Rrficient
t‘j@d@
ko of
e i
s r
Rt i,
thar rdesin
sheping gobdl
[seLles,

5] . and
™ Adnowed
theinfluents o
race, ehnigty,
wder, rdigon,
[o}

EConomics,
alfireona
udent's

STt

t
antributions of
dl aultures.

 Consistently
ingerpcraes
diffegrent pants
of viewin

instrudion.

Hervert lic Teacharstrest sudentsasindvidids

Cosnetion

Diginguished

S axd
. Homdesa

|
thr

cuchout the
aurriaiium

= Crpitdizeson
divergty asan
= inthe
dassroom,

Not Cemondrated

Tethersmeintain high eqeditions, induding gracketion fromhigh schodl, for studerntsof dl badkgrounds Teachers appredatethedifferences and vduethe
contributionsof each gudert intheleamingenvironment by buldng positive, gpproprigterdationships

Not Locked For
[ ot locked for.

Herent lld Teechersedgpt theirteadhingforthebenefit of studertswithspedd nesds

Developing

Frofident

Aocomplished

...endr d
valles
antributions of
Sudent

Digtinguished

Not Cemongtrated

L

Nt
™ derrongtrated.

(e ]
Teecherscollaboratewiththe range of support spedalisisto halp meet thepeda needs of dll dudents Throughindusion and cther moddis of effedive prad
terhersengegedudentstoenaretha their necdsarermg. ad prectics

Not Looked For
I ot looked for.

Baveloping

E izes tha
sudéntshaea
variety of
learning needls.

Is
. knowledeesble
of effecti
gailcmfor
udentswith
gpead needs.

Rofident

.
\acuﬁtawmagissts
who o,

Accomplished

Lhderst S
therdes o and
ollaborges
\rmththgqul
suUpport
i
gye%d needs of
| dudents

Eerxctivelé »
inleerrsi'l s
sttt oo
ensuresthar
uniquelesrning
needs aremd.

Diginguished

B2
Antidpaesthe
unique learming

Net Demongrated

Nt
H demonstrated.

E@EtslleTeaiﬁsmnkcdldaaathdthtfefaﬁliesaﬁsigiﬁcm adutsinthelivesd'their

Teechers

recognizethat educeting dhildren isa shered resporsibility involvingthe schod, parentsor girdiens, and thecormunity. Teedhersi

gonTunicetion and aollaboration between the schodl and thehomeand conrunityin order to promotetrugt and understandingend build pertnershipswith
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sgrentsof thesthod community. Teachers seek solutionsto overcome auitird and econorric obstadesthet mey standiin theway of effective farrily and
oommunity involvement in theeducetion of their sudents

Not Looked For Developing Frofident Diginguished Not Demond rated
Not looked fer i Fespondsto Land ..and Not
] = famly and fol Gormmunicates fol Romates trust fol demongtrated.
TEmaaEETT community and and _
CoNCErns. collaborates understanding

withthehome W@.ﬁ the

?nd community j

o the benefit QomTLnity.

of students.

Crnmats

HCRNER CHADE MV, Sckd's dassroom has procedires in place thet allow for a safe place for students to learn. Mr. Scko works with oLr stpport staff here & the schodl to
help growhis core. M. Sdko can continue to grow his student's understanding by sharing examples to help make math relatable to all students.

Sandard Il Teachers Know the Gontent They Teach

Hement llla TeechersdigntheiringtrudtionwiththeNorth GadinaSandard Gursedf Sy,
Cheanvetion

Inorder toenhencetheNorth Gardlina Sandard Gourse of Sudy, teedhersinvestigetethecontent standards developed by professiond orgenizetionsinther
spedidty area They develop and apply stretegiesto meketheauniauumr igorous and relevant for dl students and provideabalanced aurriadumithat enhenaes
literecy skills Hementery teadhershave expliat and thorough preperation in literacy instrudtion. Mdde and high school teachersincoporateliterany ingtuction
withinthecontent areaior dsdpline

Not Looked For Developing Frofident Accomplished Diginguished Not Demongtrated
A1 Nat locked for, Dermongtrates ~and and 0] .and Nat
amam‘mess ELhderstands ﬁDz-:'velcps-senc:l Aesists ) @dermnstraed.
o the North the North g)phes colleeguesin
grdlna Cardina raeges g)plyln%such
andard Sandard bese% the raegesin
Gourse of Sudy Gourse of Sudy North Cardina their
mﬁ{ﬁ‘ea mdepa“aticlutr{?f g:u gf Sudy ey
rse
I:reperaimcf ason plans, and standards’ || ] Berentary:
esson plans, and gpplies de?&%ed by Vekes
H strae%&sto professond
[6] Bementary. mekethe agenizdions to chengesto
Eegnsto aurricuium the indtrudtional
ntecrete rigerous and aurricuium pradiceto
literacy. rdevant balanoed Imoprove
ingtrudionin j riqorous 2nd sfuicent
eded [ Hementary. réevant leerning
lessons, Ig}g%es g t- ] Sondary.
W onday. literacy RS Mekes
f | tcf indruction reflects Upan
! anoe throughout the the changesto
integreting aurricalum effectiveness of instrudtional
ey it jedeste
wihinhe Elnc(%pcr_aesg ITEuice. Frtru%rm;
oontent areas. wide vari Ssoondary. earni
literacy skills ol Baudesand g
within'content refledts upon ——
aessto the
enhance effectiveness of
learning literacy .
ingrudtion
e e within content
aess.

Herert lllb. Teechersknowtheaortent gopropritetothearteachinggoedaty.
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(henstion

Teechershringarichnessand depth of understandingtotheir dessrooms by knowing thelr subjedt sbeyond the content they areeqedied toteadh and by diredting
students neturd auriogity into aninterest inleerming Hementary teachers have broad knowledgeaross disdiplines. Midde school and high school teachershave
depthinoreor morespedficoontent aress or disdplines

Not Looked For

Developing
Cemongdrates a

& besicled o
qlm&t:\deﬂ in
o

jdtyto

Digtingished
i .and
Bt

t

Sicknts

auricstyfor

Ieernuﬁ
ndthe

reduired course

werk

Not Demongtrated

cemonstrated.

Herert lllc Teecharsrecogrizetheinteraonnedtecnessof antert aess/disdplines

Chsanetion

Teachersknowthelinksand verticd dignment of thegradeor subjed they teach and theNorth GrdlinaSandard Gourseof Sudy: Teechersunderstand howthe
ntent theytearh rdatestoother disaplinesin order todeepen understandingand comneddt lesrming for gudents Tesrhers promote giobd anerenessand its

rdevanetosbjed sthey teech
. - —
Not Locked For Daveloping Frofident Aocomplished Diginguished Not Darrongrated
9% Nt looked for, Lhderstandthe || B ..ad Land g .and Not
E”nga’w ject momﬁé?? Elqm%gerac? (btlrlw ta%? o reted
s Wi S
the North links beteen the linksand fromother
Cadina gade/subjed vertical gadescr
Sandard and the Narth dignment of Lbject aessto
gursecf aina thégalea establishlinks
el Qs e Renth SreSines
B3 Osplays gobdl Sudy. Crdina influence
an Sendad schod-wide
& 2 Qursedt arriculumand
amotes gobal Sudy. Redes teaching
anerenesS and opritént to other practioe.
itsrelevanceto drsaplines
thesubjeds. B .ad
B .ad Romotes gobal
Integretes avaeness axd
gobal itsrelevence to
BNETENESS al faouit
activities mervber!
thr influend
lessoy plans aurrigulumiand
and dassroom teacning
ingrudiona adicss
practices Q:%?‘rcutthe

Heamert llld Teechersmekeintnuitionrdevart tostuderts

(heanvedicn

Teecharsincomporate2 st Muylifeddllsirtothei-r teadhingdeliberately, strategically, and broady. Thess sillsindude lesdership, ethics, sncourtbility,

adeplatiiity, persondl

procictivity,

responsihility, peopleskills, seif- direction, and sodal reporsibility. Teechershelp their sudentsunderstand the

persond
redationship betweantheNorth GrdlinaSandierd Gourse of udy and 21 eentury cortert, whichindudes dobdl awareness; finendd, econaric businessand

entreprenewnid literany; dvichteracy; heelth anereness; and environmentd literany,
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Nat Leoked For

] Net locked for.

Crmats

(H"oﬂd ent

Digtinguished
7l . and

g s
understandi
EHEE I
themmeke ke
therr omn
e
new sk IlsCJp

Nect Demongrated

By Not
demonstrated.

HORNER CHADE Wr, Sk uses word problems in his ingtruction to help crive: literacy in his rmeth lessons: He works to help students urderstand howthe topicbeing taught
applies and kilcs on cther topics in bath his dassrocm and beyond, Lising red life examples wilt help his students bridge connedtions and make learning meaningful.

‘Sandard IV Teachers fadlitatelearning for their Students

LA SNSRI S

Cheanvetion

Iatﬁ/l«'omtl'eqpqxiaelads

Teechersknow howstudentsthink andlleem, Teachersunders andtheinfluencessthet ffsct indivicua studrt learming(developent, aUiture, lanouage profidency,
ete) end dffrentistetheir ingruction accordingly. Teecherskesp abreest of evoivingresearch ebout student leaming They adapt resourcesto arkressthe

srengihs andwedknesses of their studants.
Not Looked Far Proficient Aaooomplished DigingJished Nat Demonstrated
81 INat locked for. .and B ..ad axd Not
: E stands " |cdlentifies B Fhoourages and W demonstrated,
Py Ll S oesto
gudentsand levels of adept™ |
gﬁ)rqxlad stucents and ingrudionto
differentiat aongstently dignwith
ingrudion. ad el dudents
B el o A levais.
instruction. -
FES0LIrCEs Land
e g
ans
grenghsand uses dternative reseerch about
wesldesses of resoLiroes or shuckent
students. Sexging [earning and
! ﬁo reou?oesawd
gg"ghstorage s;jwoculrtoa\dgg:‘)tta
I 5
addréss ?r adapt them
WEEHNESSES, or e}he benefit
o dl sudents.

Hervert \b. Teecharsplaningnudtiongoprqoricteforthardudents

Cosvdion

Teecherscollzbersewithther milcegues and useavarialy of datasouress for short- and fongrange planning besssd onthe North Cralina Sanderd Qourse of
Sucly. Theseplans refledt an underdanding of howstudentsleem. Teadhersengage dudentsin the leaming process. They understand thet instnudtiond plansmust
beconastently monitored and modified to enhenceleaming Teerhersmeketheauniadum responsiveto aturd differences and indivicd leaming neetls
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Not Looked For
[ Net lodkexd o,

Peveloping
izes dda

B

i
ﬁ“\strudr?m.

and responds
toindividud
learning needs
inordert

o}
%sin

leaming.

Hement M Teadhersueavaigyd indnudiond methads

Croeavation

Didinguished
ﬁ wvonitors
g
axdr
toauturd

diveraty and
learni nl_%eds

iy

inproverment
s

Net Demondrated

Nct
E demondrated.

Teerthersdhoosetherrethodsandtechniouesthet arenmogt effedtiverin meetingthenesds of their sudentsasthey striveto dimineteacieverment grps Teerhers

aTploy awiderangeof tedhniquesindudnginformetion and comrunication technalogy, leaming styles, and ifferentiated ingtrudion.

Not LookexIFor
] ot looked .

Developing

Proficent

Accormplished

™ Fhauresthe
snmsg al
thr the
seledion and

Cigtinguished

andnewand
tnnovaive
,metenalgt gd
INCor|
them??ﬁro
Iesug:n plans

& .
instructiond

Naot Bemongrated

)

INot
= demonstrated.

draeges

Hement Ml Teedharsintegrateandutilizetecdhndagyintharing udtion

Cosanveion

Teathersknowwhen and howtousetechrology tomaimize student leaming Teachers help gudents uestechnalogy tolesm content, think aritically, soive
problems, cisoam relighility, ussinforrretion, communicate innovate, and aolisboezte

Not Looked For
B Nt locked for.

Ceveloping
Aesesses
N,
usefar
ingtruction.

Frofident

EDenmstrags
hmrtoﬁllize
tedhnclogyin
ingtruction.

Aocomplished

Diginguished

in
highér levg]
thinking skills
throudithe
integration of
technology.

Herent Ve Teedhershdpatudertsdeveqpaitica-thinkingand prcblemsdving slls

Ooeenadion
Teadhers

ederdseand conmunicate sound reesoning understend connedions; meke corrplex dhicess and frame, andlyze, and solveproblars
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Not Dermongtrated

By Nat
damonstrated.

studentstoaek questions, think aveetively, develop and test innovetive icees, smthesizeknowledige, and drawcondusions They help students




s
Tend
stm the

processes
needed o draw

ugons.

Teaches
e
nesdedto
eerdsead
conmmunicae
sound
reasoning

H .and
Teaches
gudentsthe
processss
fr at%
I
problems.

Harert M. Teechershdpgudartswakinteemsand desd oplesdarshipqudities

(senvetion

Not Looked For Developing Proficient Accomplished Diginguished
Nt |ooked far. Lhderstands .and %Y and
g Etheirmoﬁ_ame ﬂD&mmaraes ET%&: = hoourages end
gudentg)I b ocmg d Qm&the ﬁaﬂ tremres
qitical thirking || Pt P tothink | et
and prablem: mu;@l} ) aedivay ad m’_ta%ae, )
saving skifls gucentsin aiticaly. aitica thinking
acouiri ) adpraiiem
- | qificd thinking Ede soving ills
sdlisand eeches intotheir
problemysaving stucentsthe indrudiond
sdlls prooesses pradices.
needed to
develop and
ted innovetive
idess.
ETeadnes
dudentsthe
prooesses
needed to

Techersteadhtheimpartanaeof aooperation and colfehoretion. They orgenizeleamingtesrmsin order to help gudentsdefinercles, strengthen sodid ties improve
communication end colfehorative skills, interart with peoplefromdifferent autturesand badkgrounds, and develop lesdership quiities.
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Not Looked For Developing Frofident Aocomplished
Net locked fer, Rovides ad g . and
B i opportunities al Crganizss a Fnoourages
for cooperdion, student sudentsto
odllgbaration, learningteams gedeand
m;d leeclership g@crthe [ pose Er’nena,get
1=iude,ntE coooera%’)n,g eaningtesms.
leaning tearms. odlzbaradion,
and stulert
leedership.
Heament My Teechascormunicatecffedtively.
Cheenvdion

Teehersconmericeeinwaysthet aredesrty understood by their sudants They areperaeptivelistenersand areebleto communicatewith studentsin avariety of

Diginguished

B and
Fostersthe
rment of

weysevenwhen lenguegeisabanier. Teachershelp dudentsarticulat ethoughts and idess dearty ancleffedively.

Not Cemongrated

Not
E demorstrated,

Not Looked For
B Nt looked for.

Davdoping
B Deonstrates
’g(?abllltyto
edively
conmunicae
with students.

Fovdes i
cpparfunities
for studentsto
aticulae
ithcxugwts and

Rdfident

o
comnuniction
with all

udents.

E Land
tmavana&
methods 1

Aocomplished
B COedesa

variely of
nﬁhgds_to
wnTnicae
with dl
shudents.

“ Egtablishes
dassroom |
pradices which
ermzragqedi
sucentsto
dadop
eifective,
communication

sklls

Diginguished

d teachii
te,ctm(ig&esto l
mitigate concerns

i Land
Efahlishes
sthod-wide
and gracle

roprige

idesto

enaour

studeﬂ%e

thr the
o

o

cormmunicion

lis

Not Demonstrated

H

g hNct
" demonstrated.

Harent Vh Texdhersussavariety d methodstoassesswhet eechstudant hesleamsd.

Jhanedion

Teechersusenuitipleindicatiors, indudingforretiveand surmretive assessment

s toeveluetetudent progressaxdgonth asthey sriveto dinindteadhiovement

s Teerhersprovide opportunities methods, feedbed, endtoolsfor studentsto ssessthamsaves and ech cther, Tearhersuse 21 century assesament
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Grmets

CLARGE, KVBERLY K Mrs. Sc's lesson today included evidenoes verifying the use of the Instrudtional ramework. The Gradual Releass of Responsibifity Mod! wes observed,
Suckertswerainteradive and engaged asthe teacher modeled math concept on the Adtivbicard, Real -life connections were made applicable tothe math siflis beingtaught.
Sudertswere engeped and the teacher provided good exanples. Cpen-ended questioningwas usex throughout the lesson. Beheniors were addressed quiddy, finrlyandina
respectiul manner, The [Elime aflows for item analysis and more individualized attertion to the skill defict.

HORNER G-ADE Learning Furpose: 10:02 Thel can staterment wess posted onthe board, |t stales: | canicerntify ard creale equivalert fradtions. Mr. Sicko had this posted and
onthe boerd and verbally expressed the | can gtaement. He shared the learning purpose with students, wondke if refierending throughout instrudtional delivery wouid help
wandering sludnts came badk 1o focus, and offer atime to share questions regarding their learning? 10105 Anficipatory Set: 10:06 No dear anticipatory set was ever shared
withstudents. Therewas a question of the wenting to lknowhowto make ingle Grean and label to equivalert fraciions. Sudents were toworkon this incividually. Mr. Sdo
draulated the dassroom and answered questions regarding this problem. He adiitted to the dass that about half did not kniowwhet theywere doing After allowing time for
studertstowork onthe problemindividually theyworked with the pertrer aoross fromithernto share what they had, [ wonder if more students would have been sucoessfil with
this if arfraction had beengiven opposedtothe ackitional step of creating the fraction and then listing the two ecuivalent fractions?10112 Instrudionsl Defivery. 10:12Mr. Scko
sterted his delivery by sharing where to gtart enthe question of the day. In hs delivery he used severdl different tadics totryto helpy see equivalent fradtions. They disoussed
theidertity property inmath, andthey disaussed breekdng down theword equivalent. M. Sido did a good jol on calling on different students and utilized cold calfing, and not
Just volunteers. He also used Dojo throughout the lesson. Mr. Sdo corrected dass behaviors thet were effecting other students. Some students were ot with him V. Scko
used meth menipuletives andathinking mapto help sheve the Jearning purpose. | wonder if food or rmoney fromithe beginning would helpstudents come upwith the idea and
need for equivalent fractions?* * Continued in standerd 5 Gomments™™

Heavat \a Tedasadyzedudent leani

Teachersthink systemetically end aitically sbouk studert leamingintheir dessroons and schools why leaming heppensandwhet can bedonetoimprove

achievevent. Teachers colledt and endlyze student perfonmence detatoimprove sthodl and dassroomeffedtiveness. They adapt their practioe besed on resserch
anddetato best meet theneads of dudents
Not Looked For DCeveloping Frofident Diginguished Net Dermonstrated
Net Tocked for. izesthe B and 1] ..and Net
b " % 4 Hoidesiceos 4 foicess LT N—
srtrt%mt . bedoneto adyssabat
learni @_I{[L'l the improve canbe
dassr %g'drﬁm inthe Faﬁc}\oe
da&rggn S'tTL%eﬁt
learning and
grs}?ys&s to
adapt
)
i
|| Faerigsaihin
the dassroom
mda the
sched led.
Herrent Vo Teedharslink prdfessiondl ggﬁmmkér icrd godls
Teachers pertidpetein continued, high-queity profesiond thet refledsagobd viewof ford prectices indudes 21st aentury skillsand
knowledga dignswiththe Sate Boerd of Eolucztion priorities and meetsthe neadks of dudents and their own professiondl growth,
Not Looked For Beveloping Profident Accomplished Diginguished Not Bemonstrated
Nk locked for. Uhdersgtands .and . .and Nt
Rl m thei tence L Fa(}idpa&ein K Patidpdesin B Appliesand B dermonstrated.
‘ oo || e R A
' aigred with ativities llis ataned
prifessond ali with om
geds. s and professiond
Lickert needs. devdopment
ccmg)ent with
its intent.

Bamt\bTeedﬁsmuimd’faihdyinammequﬁmem. _ _
Uhderdtandingthet drengeisaonstant, teadhersadtively invedtigete and consider newitiees that inproveteadhingand leaming They adpt their practice besad on
ressarchand datato bet meed thenesdsof ther dudants,
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Not Looked For Ceveloping Fofident Aooomplished Giginguished Not Demonstrated
Nct locked far, Is Lang ..and Land 2y Not
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ooriaey

Crmats

HORNER OHADE | wonder if & video or reacing Hershey Bar Mathwouid help students?10:45 Feview: 10:45 After working with instrudional delivery Mr. Sickogoes backtothe
original problemand use fraction bars to come up with the two equivalent fradtions. This was agrest wey towork back tothe original problem, and o henethe students apply
their learning 10:55 Closre: 10:55 M. Sckowes diradatingthe rocmand offered poinks to those whe were able to come up with both ecrivalent fractions. He shared that they
would continue towork on this and that students would be daing some independent pradtice with equivalent fradtions tomorrow:, Chservation Ended 11:06

Fost Cbservation Conference#1-
Roet-Chservation Qonference ¢
Chservation Type  Unannounced
Ooeervation Dete  10/06/2017

Comments W discussed how.bel is progressing in teachinga new grade leved . He will continue toinplement and
fedlitate best practioss

Rogt Chservation  12/16/2017
Conference Cete
Atifacts Hemseenter observation atifacts and atifact comments below.

Artifact Comments  ncnenoted
Atachment Thareaenoatahments

Bnuary 25, 2018 a 02:53 AVl

“ConferenceDate  12/16/2017
Rost Cheervation Ve discussed how el is pragressing in teeching a new grade levdl. Hewill aontinue to irrplement and fadilitate
Comments  best pradices,

‘Ret-Cheervat tion Conference - Notis £ : [t ¢ NEE RS o
Note Theteather's adnowledgment on this farm represents neither accertance nor approval of the repert. It does, hosever, indicate thet

the teacher has reviewed the repart with the evaluater and may reply in writing. The adknowledgment of the prindipa o evaluator

verifies that thereport has been reviewed and that the praper prooess has been fdlowed according to North Gardlina Stete Board of

Education Rdicy for the Teacher Breduation Frooess,

Hnuery 25, 2018 & 02:52 Ay
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Override Comments
District Administrator Sgnedin tieu of Teacher  No

Witten Response#1 -
Witten Response i R B LR
Attachment Thereareno dtachments
Comments

Witten Responss- Advonledgkrment

I have reoewedthemtten remonsefrantheTeacher r\b

Atets

a Ntao‘mmt Meaenoattahnmts
Arhfact Cbmments :

Pttachment There arenoattadwmats
Gomments

_ Ihavemoeivedthewritt_eqr&q:onsefromtheTeadxer No

 Aifedts i
Comments
Pttadwrrent Mea‘enoatta_c_ijr_:_e"lts
Lod<Oosavat X #1Ad|\nt|es ' g '

PreOasewa Conferenoe#z
Reauservam (mfererm _
Comments

Onference Date - Not St -

Braluation Type
Atifacts Feassenter observaion artifads and artifat comments below.

Artifad Comments
Attachment  Thereareno dtachments

Gomments

. reChservation Qnfererice- Notice B = SR : _

f Note Theteema*sadmoMedgmwtm sfa’mrqaramtsnetheramptanem"a)prwddtherepm ltdoes,honaermdmtethat

i the teacher has reviewed thereport with the evaluator and may reply in writing. The acknowledgment of the prindpd o evaluator
verifiestha therepcrt has been reviewed and that the praper process has been fdlowed aocording to North Cardlina Qate Boerd of
Elucetion Rilicy for the Teecher Bl ugtion Rrocess.

Sanderd b Tmohers Derrmstrete Leadershlp
Herrert la Teachasleadinthaird

SOOTR
Teerhersdermonstrateleadership by tekingresponsibility for the progress of all studentsto ensurethat they graduiste framibigh schodl, areglobally competitive for
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workend postsacondary educdion, and areprepared for lifeinthe 21st eantury. Teachers communicetethisvision totheir students Uiingavariety of defasources,
they orgerizs plan, and set goaisthat meet theneadsof theindividuel student endthedess Teathers usevarioustypes of sssesament detaduningthe schod year

ogressandto makeaduementstotheteachingand leamingprocsss They edtablisha s, ordery environment, and they qeteacuitire
thet emponerssiudertstoliaborate and bacorrelifeiongleamens.

toevdudedudent pr
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Not
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esiond leamingcommunity. They andyzeand uselocd, gate, and netiond datato devdop

grasand strategesin thesthodd improvarent plan that enhances dudent leeming and tescher working conditions Testhers provideinput in determiningthe
shool budget and inthe:selertion of professiond development that meetsthe nesdks of students and their own professiond gowth. They partidpétein thehiring
processand alleboratewith their cdlleaguiesto mentor and support teechersto inprove thedfedtivenessof thar departmentsor gradelads

Not Leoked For Developing Arofident Accomplished Oidinguished Not Demonstrated
Nat locked for. Aitends N .ond Land Land Nat
E H Prof&sa‘md Fartidpdesin & FeRUMES A & (hlaborates | demongrated,
€erning Pro‘eﬁona leadershiprde with ¢l
COTITLAity -learning inprofessional toinprogthe
metings. Qommunity, Ie:amin%it %é'dn%'ydnthe
i Dsplass B2 commLny had.>
anareness of Partigpatesin B v
thegdsd the develcpirg (Dlleborates B end
improverent o aven g e de
gg’ |the ame:tg pa overment igpienmﬁi
[ I
v e shoa 19
F]rgovemmt
hreughaut the
burildmg
Bement Ic Teecharsleadtheteadhing in
Texherssrivetoimprovetheteachingprofession. They dntributeto theesteblishment of positiveworkingcondtionsintheir schoot. They adively particpetein
andadvocatefor dedsion-meking struduresin education and govermment thet take avartage of theexqpertiseof teechers Teacherspromote professiond growth

for dl educatorsand mllboratewith their colleagiesto inprovethe profession,
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Not Looked For Developing Frofident Ciginguished Not Cemongrated
] Net locked far, Khows Land .and F] ot
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Herrent le Teechasdamordrat dhicd dadads

Teadhers demongdrateethicd prindplesinduding
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intexyity, fair trestrrant, andresped for others Teechersuphald the Chdeof Bhicsfor North Garcling

Erucetors (effectivedine 1, 1907) and the Sendards for Frofessiond Condld adopted Aprl 1, 1668 wwingptscorg

Nt Looked For
g Mot lodked for.
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- CLARE KIVBERLYK el is ateam player whotransitioned from teaching 2ndgrade to now4th grade Meath, Heis doing a great job with reking personal connections with his
students. His reles and procedires appear to beestabiished and he holds his studerts acoountable for their lsarning Assessments: Schoolinet, Rearson Realiize for quizess,
and teacher+mace assessments. Gracual release is evident within his lessons. Sudents are alioned to oollaborate vith sach ather tohalp with nrestering the skill before

studenisworks i

ncependently.
HORNER CHAD E M. Soko takes on aleadership role inthe dassroom. He does weil at redirecting students when he natioes off-task behavior. Mr. Scko can cortinue to grow

by taking on a stronger leadership rale inthe FL.Cs. VY. Sdo partia

perticipatesin appropriate distrid-level developrent.

petes in all school-devel professional development ardworks hard to implement sirdlegies learned, He dlso
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Herrent lld Teechersaipt theirteeching for thebeneit of studentswithspecd neecks

Chsnetion

Teedhars colichoratewith the range of support spedadiststo help meet the spedia needs of &l students. Throughindusion and cther modds of effedtivepractice,
teacthersengagesudentstoenarethat their nesdsarerrd,
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g%tslle Texharswak adlsbaativeywiththefariliesandsigrificant adutsinthelivescf their
Teadhersrengnizethat educatingdhildrenis ashered responsibility involvingthe sthodl, parents o gerdians, andthe corrrrunity, Teachersi
gonmunicetion end aolleboretion between theschod endthehomeand commrunity inorder to pronotetrust and understanding end build patnershipswith |
segrertsofthesdhodl community. Teerhérs seek solutionsto overaome auiturel and econormicobe edesthet ey standin thewey of effedivefarily and
comrrunity involverrent intheeducetion of their students
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HCRNER CHADE M. Scko's dassroom has procedures in place that altowfor a safe place for students o learn. M, Scoworks with our support staff here a theschodl to
heip growhis.core. Mr. Scko can conlinue to grow s student's understanding by sharing exanpies to help make math relatable to sll studerts,

Sandard lI: Teachers Know the Gontent They Teach
EGTB‘t!IlaTEEi‘ESdimtfdrirﬁmiimmﬂhﬂehbth(hdimﬁa‘tbd(hjﬁdsw

(0]
Inorder toerfienaethe North Crdina Sendard Gourse of Sudy, tearharsinvestigetethe content standerds developed by professiondl orgenizationsintheir
spadedty erea They develop and apply strategiestomekethecumiadumigorous end relevant for l students and provideabaanced aurriciumthet enhanoes
literacy skills Herrentery teachers have eqliat and thorough preperation inliteragy instrud ion. Mddeand high schod teachers incorporateliteracy instuction
withinthecontert areaor disdpline
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depthinoneor morespedficcontent aressor disdplines.
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adaptebility, persond procudtivity, persond responsibifity, people slls, seif- diredtion, and sodid resporssbility.,
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HOPNER CHADE V. Scko uses word problens in hisinstrudion 1o help arives literacy in his rriath lessors. He works to help stucdents understand howthe topicbeing taught
applies and bulds on ather topics in both his dassroom and beyond. Using red life examples will haip his students bridge connedions and make: leavning meaningful.

3

strenghs andweaknessesof tharr students
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Hemert Ne Teachershdpstudkntsdeid qpaiticd-thinking and prcblemadhving sills

Cosenvetion |
Teechersencourege studentsto ask questions, think arestively, develop andtest innovativesidess, smtheszeknowledige, and drawoondusions. They help students
exerdseand aormmunicete sound reasoning understand connedtions; meke conmplex choices; andframe, andlyze, and solveproblans
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Chsarvation
Teachersteaththeimpartance of moperation and oollaboration. They orgerizeleemingtearmsin order to help students definerdles, srengthen sod ties improve
cormurication and lteborativeskills interert with people fromdifferent cutturesand badkgrounds, and develop leedership quities
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Crmats

CQLARE KIVBERLY K MIrs, Stko's lesson today induded evidences verifying the use of the Instructional Framework. The Gradual Relesse of Responsibility Mode! was cbserved.
Sudeniswere interadlive and engaged as theteacher modeled meth concept on the Adtivboard, Real -life connedtions were made appiicabie tothe math skills being taught.
Sudeniswere engaged and theteacher provided good exanmples. Cpen-ende] questioning wes used throughout the fesson. Behaviors were anicressed auickly, firly and in a
respedful manner. The [Etime allows for item analysis and more individualized attention to the: skill deficit.

HCRNER OHADE Learning Furpose: 10,02 The | can staterment wes posted on the board. it stetess | can icentify and areate equivalent fradtions. M. Scko had this posted ardt
onthe boerd and verbally expressed the | can slatement, He shared the learning purpose with students, | wonder if referencing throughout instrudtional deliverywould help
wandering students come badktofoous, and offer afime o share questions regarding their leerning?10:05 Anticipatory Set: 10:06 Noclear anticipatory set was ever shared
with students. There was a question of theventing to knowhowto meke dngle (reen and label to equivalent fractions, Qudents were to work on this indivickally, Vr. Sdo
drauated the dassroomand answered questions regarding this problem: He-admitted tothe dassthat about half did not knowwhal theywere doing. After allowing time for
sudentsiowark onthe preblern individually they worked with the pertner across from themito share what they had. | wonder if more: stucentswould have been suooessful with
thisif a fraction had been given opposed tothe additional step of creatingthe fraction and then listing the two equivalent fractions? 10:12 Instrudtional Delivery: 10:12 M. Sdko
started his delivery by sharing whereto start on the question of the day. In His delivery he used several differert badtics to tryto help see ecuivalent fradtions. They discussed
the identity property iniveth, ancithey discussed breaking doan the word equivalent. Mr. Sida did-a good job on calling on different students and utilized cold calling, and not
just volunteers. He also used Dojo throughout the lesson. W, Sdo corrected dlass behaviors thel were sffecting dlher students. Some studentswere not with Him. Mr. Scko
used math manipulatives and athinking mepto help share the learning purpose. [wonder if food or money from the beginning would! help siudents aome up with the idea and
need for equivalert fractions?** Continued in standard 5 Comments**

Sandard Vf Teachers Reflect on Their Fradtice
Herert \& Teecharsardlyzestucert leaming.

Tethersthink systemetically and aritically sbout studert lesminginthéir dessooms and schools why leeming heppens andwhat canbedonetoinprove
adhievaert. Teecharsalledt end enelyze sudert performencedetato inprove schodl end dassroomeffectiveness They eciept their prafice besed onreseerch
end detato begt meet thenesdsof students:
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Teachers pertidipetein continued, highaudlity professiond desdopment thet refledsagobd viewof iondl pradtices indudes 218t century siffsand
knowledges digswith the Sate Boerd of Education priorities and meetsthe neads of studerts and their own professiondl growth.
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Crmmerts

HCRNER CHADE I wonder if avideo or reacing Hershey Bar Methwould helpstudents?10:45 Review, 10:45 After working with instructional delivery Mr. oo goes back tothe
origind problemand usefraction bars to come upwith the bwo equivalent fraclions. This wes agreet way towork back tothe original prollem, andtohavethe students apply
their learring 10:55 Glosure: 10:55 Mr, Sckowes draudatingthe room and offered points tothoss whowere able to come upwith bath equivalert fractions. Heshared thal they
would cortinue to work onthis and that students woud be doing some independent pradios with equivalent fradtions tomorrow: Chsarvation Endied 11:05

Fost Cbservation Conference#2
*. Rost-Chservetion Qonference :¢
Cbsarvation Type  Unannounced
Obsarvation Dete  01/24/2017
Pogt Chservation M. Sdoand | met on the 20th end discussed hi's cbservation. M, Sdko tock fesdback well, and is gaing to
Comments  implement suggestionsinto his dassroom

onferenceDete  01/29/2017
Artifacts Hease enter observation artifad s and artifad comment s befow

Artifact Cormments
Attamnent ]h_e'ea’enoattahmswts

Acoepted CHADEHORNER dnuary 29, 2018 2 0306 AV

Rost Ooservation Qonference - Teacher Ackrnowledgement #2
Qonference Dete 0292017
Fost Chervation M. Sckoand | met on the 20th and discussed his observation. Mr. Sdio took feedback well, and is gaing to
Comments  implement suggestionsinto his dassroom
Ret-Cosntion OrferenceNetice 1 | T L et
Note Theteacher's acknowledgment on this formrepresents neither acoeptance nar gpproval of the repart. It doss, however, indicate that
theteacher hes reviewed the report with the evaluator end may reply in writing. The ecknowledigment of the prindipal or evaluator

verifies that the report has been reviewed and thet the proper proosss has been fdlowed according to North Cardling Sete Board of
Elucation Filicy for the Teacher Brduation Frooess.

Sagn Off Satus

Ditrict Administrator Sgned inLiew of Teacher Mo
~Override Comments
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Witten Response#2
- Witten Response L o
o Attachment  Therearenoatadments.
) Comments

L | have received thewritten response fromthe Teacher  No
" Atifats . :

' Atachment  Thereareno atachments

Artifact Cbmments
Witten Féspamﬁd«oMedgaTmt #2
Wlttmrﬁpmse ] oo
Ntachment Thereareno atechments
_ Gomments
L | have received the written response fromthe Teacher  No
Gomments

Pttadwrrent ]ha_eaeno_ettarhnmts
Lock Chservation#2 Adtivities R

Pre Cheervation (bnferenoe#B |
- Fre-Chsarvation 0:1fa'enoe“ '

Fre-Chservation Qorference

Note Waetemwa'sajmwedgrmt onthlsfor repramtsnathe* acceptam nar apprcvci of herepcn It does, I’memr mdcatethat
the teacher has reviened the repart with the evaluator and may reply in witing. The adaiowledgment of the prindpal or evaluator
verifiestha the report has been reviewed and thet the proper proosss has been fdloaed aocordingto North Cardlina Qate Board of
Education Rilicy for the Tearher B udtion Rrocess,
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L : . NoAnswer Sis

.-Iﬁéﬁsavaimmfa'm-l\_lgxioé L T . ST

* Note  Theteadher's adaioaledgment on this form represents neither acoeptance nor approval of the repart. It doss, however, indicate thet

: the teacher has reviewed the repart with the evaluator and may reply in writing. The acknowledgment o the prindpd o evdluator
wrifiesthet the repaort has been reviewed and that the proper process has been fallowed according to North Cardlina Qate Board of
Eoiucation Relicy for the Teecher Brduation Prooess,

Chsenation#3Adivities
servation Gonference - Addit
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" Nofrswer Sts

© ReChsenation Gnference- Netiee - , S
Note Theteadher's admonledgment on this form represents nedther acoeptance nar approva of the repart. It does, however, indicate that

the teacher has redewed the repart with the evaluator and mey reply in writing, The adnowledgment of the prindipal o evalugtor
verifiesthat the report has been reviewed and that the preper prooess has been followed according to North Cardlina Qate Board of
Hiucation Rilicy for the Teacher Bduation Frooess,

Fost Chservation Corference - Additional #1
Rst-Cossnation Qrference * ~

!

Note Thetea:hersadmm{edg“rmt onthisform re;jreserﬁé neither acceptance ner epprwai of the repart. It does, however, indicate that
the teacher has reviewed the repart with the eveluator and may reply in writing. The admowledgment of the prindpd or svduaar

verifies tha the report has been reviewed and that the proper process has been fdlowed according toNarth Cardlina Sate Board of
Education Rlicy for the Teacher Brdugtion Rrocess.

Document Addl Cos#1 Adnowledgment Override
 Dooument Adoosledgment Orerride e
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No Anawer Sts

Lok Additional Coservetion#1

ReChsarvation Conference Reer
Be-Chservation Gonference

No Ansaer Sits

"&yn £z &

= vation Confer
Fre-Chsarvetion Conference

T

ence- Teacher Sgnature Reer

Artifads

No Answer Sdis

Rost Chservation Conference Feer
Fost-Cosenvation Conference

NoAnsaer Sts

Teacher Sgnature Roer

Rost-Chsarvation Conferenos

No Ananer His

Fost-Chservetion Conference - Notice

No Answer Sts

Docurment Chs #2 Adnowledgment Override
Document Adnowtedgment Override

No Anoner s

Witten Response Reer
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 Witten Repense Adroedgrert

(S0 IonGJnfafenoePdcﬁtlmd#z
" Re Coservation QnferencoRequired) -~

Fre Cheervation Gonference - Teecher Acknowlenige - Additiondl #2
| ReChenalinGrfrenco®aure

I e(bsavdlmmrferm-r\k:troe T B o 1 R
;i Note  Theteadher'sadaow on this form represents neither acoeptance nor gpproval of the report. It does, however, indicte that
E the teacher hes reviewed the repoart with the evaluator end may reply in writing. The acknowledgment of the prindpal or evalugtor
verifies thet the repart has been reviened and thet the proper pracess has been fallowed acoording to Nerth Cardlina Sate Boerd of
Hiucation Rolicy for the Teacher Bdugtion Frooess.
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, Jonference - Teacher Acknowledge- Additional #2

: :'Ffbst{mer'\dimCt:fe_rmceﬂ_[_\:ii e

- Note  Theteacher'sadmoaterigment on this formrepresents neither acoeptance nor approval of the repart. It does, hoever, indicate that
the teecher hes reviened the repart with the evaluater and may reply in witing. The adnowledgment of the prindpd or evaluator
werifies tha the report has been reviewsd and that the proper proasss has been fdlowed acaording to North Cardlina Qate Boerd of
Erucation Rdligy for the Teacher Biduation Frooess.




. Atifats

e Chservation Confererce - Netice

Note  Thetescher's adnowledgment on this form represents neither acoeptance nor zpproval of the repart. it does, however. indlicate thet
i the teacher has reviened the repart with the evaluator and may reply in writing The adnowledgment of the prindpal or evauator

verifies thet therepart has been reviewed and that the proper process has been fdlowed according to North Crdlina Sate Board of
Erucation Rlicy for the Teacher Bdudion Rrocess

Rost Chservation Gonference- Adkitiondl #3
Rﬂwimme"é“@&qmred) L

Fb’ei-d:eenktimtbrﬁa'ewpe(ﬂaqt__ired) EEIRPE

Rt Grference- Nt~ - | R
Note Theteacher's adnosledgment on this form represents neither anceptancenar approval of the repart, It does, however, indicte that
the teacher has reviewed the repart with the evaluatar and may reply in writing. The adnowledgrment of the prindpd or evauatar

werifiesthet the report has been reviened and that the proper provess has been followed acoordingto North Cardling Sate Board of
Elucation Rilicy for the Teacher Bvlustion Rrocess.
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- Atifadts

Lok Acditionl Cbsenvetion#3
Record of Bvalution Adtivities
rd of Balustion Adivities

&d&ing Simmery e
HORNER01/29/2018 07,07

¢ Ndtige: - : ' P G L R
. Note Theteacher's adowledgment on this form represents neither acoeptence nar approvel of the repart. It does, honever, indicate that
‘ theteacher has reviewed the repart with the evaluater and may reply in writing. The adnowledgment of the prindpd o evalugtor
verifies that the report has bean reviewed and thet the proper process hes been fdlowed acaording to North Cardling Siate Board of
Eciucation Rilicy for the Teacher Baluation Rrocess.

P'ag:é 34035



Locking Instructions -
Warkflowingtrudions

' oppaimiti&sfmﬁd.

No Results to Display

Thereareno comments

uetion Attachments ™7 - 57T T
No files dtached.
Therearenoatachiments. -

Page 350f 35



